
AGENDA 
REGION 7 ESC HEAD START 
POLICY COUNCIL MEETING 

TUESDAY, OCTOBER 14, 2025 (10:00 A.M.-2:00 P.M.) 
REGION 7 ESC, OAK MEETING ROOM 

1909 NORTH LONGVIEW STREET 
KILGORE, TEXAS 

 
 

I. Welcome & Introductions – Meet and Greet  
 

II. Childcare Voucher and Non-Employee Travel Form Training  
 
 III. Call to Order – Announcements  
 
 IV. Training:  Sonya McCoy, Head Start Deputy Director 
 

(1) By-Laws for Region 7 ESC Head Start Policy Council 
(2) Shared Governance/Roles and Responsibilities of Policy Council Members 
(3) Dispute Resolution/Impasse Procedure 
(4) ESC Board Policy UPDATE 2 BED(LOCAL)-ESCA  
(5) Organizational Chart 
(6) Policy Council Calendar 
(7) Financial/Budget Process/Financial Reports 
(8) Confidentiality Policy/Standards of Conduct 

 
V. Robert’s Rules of Order  
VI. Seating of New Members – President  
VII. Approval of Community Representatives – President  
VIII.   Election of Officers – President  

 
IX. Selection of Subcommittee Members/Advisory Committees 

 
(1) Personnel/Policy  
(2) Budget/Finance 

 
X. Approval of Minutes 

 
XI. New Business: 

 
 A.  Action Items: 

  
(1) Personnel 

 
 

B. Non-Action: 
 
(1) OHS Communication 
(2) Parent Committee Communication 

 
XI. Executive Session If Necessary 
 
XII. Adjournment 
 

• A working lunch will be provided to fully utilize the meeting time for in-depth networking and 
understanding of roles and responsibilities. 

 
 

“The mission of Region 7 Education Service Center Head Start is to empower children and 
their families to be successful, by providing comprehensive services that meet and exceed 

Head Start Standards.” 
 


